JROTC

Invitational

Drill Meet

27 Feburary 2010
Lubbock, Texas

ITINERARY
Saturday, 27 Feb 2010
0730 – 1st Commander's Conference:

Registration verification;

Drill Competition changes; Questions;

Clarifications

Sync up watches

0800 -- Competition begins:

The first team is inspected,

and will move on to next phase; The knock-out drill will follow immediately after all scheduled events have been completed.

1130 – 2nd Commander's Conference:

Registration verification;

Drill Competition changes; Questions;

Clarifications

1430 -- Awards Ceremony:                 Presentation of drill meet awards

    (or approx. 30 min after last 

    

    event completion) 
STANDARD OPERATING PROCEDURES
Entrance Requirements

The competition is open to any unit that meets the following requirements:

1.  The team must be composed of members who are enrolled in secondary education JROTC programs and meet all UIL requirements.

2.  There is no maximum number of members who may participate, but the minimum number of members to make a formation is required. The drill manual by which the team drills decides the minimum number of members to make a formation.

3.  Drill may be armed or unarmed, and judged in the according category.  Armed teams must carry rifles that are or have been in use as a standard service rifle (i.e. 03 Springfield, M-1, M-14, etc.).  Basal wood and non service weapons will be judged in the unarmed category.

4.  Armed Schools must ensure that any rifle used on the Regulation Drill and Color Guard Drill Pads maintain a rubber butt pad on the rifle.  Both the Regulation and Color Guard drill pads will be held on a wooden surface. Any school who does not comply with this regulation will not be allowed to brings these weapons onto the drill floor to compete.
5.  Payment of entry fee ($55) and entry form must be sent in by 1 Jan 2010 to:

TTU AFROTC Det 820

Box 45009

Lubbock, TX  79409-5009

*Make checks payable to Sabre Flight Drill Team
6.  In the event of scheduling conflicts the school that sent in their entry form in earliest will have priority.
Judging

1.  All teams will be judged in accordance with one of the following service drill 
 manuals:

a.  Department of the Army FM 3-21.5 (FM 22-5)
b.  Department of the Navy MCOP 5060.20 Marine Corps Drill and Ceremonies Manual

   

c.  Department of the Air Force AFMAN 36-2203

d.  Department of the Air Force AFI 36-2903

2.  All judging will be done by either enlisted servicemen or Air Force ROTC cadets at Texas Tech University.  

a.  The number of judges for each event is as follows:

1)  Inspection

3 judges  (1 Head Judge, 2 Inspection Judge)

2)  Regulation Drill

3 judges  (1 Head Judge, 2 Field Judges)

3)  Exhibition Drill 

3 judges  (1 Head Judge, 2 Field Judges)

4)  Color Guard

3 judges  (1 Head Judge, 2 Field Judges)

5)  Knock-out Drill

6 judges  (1 Head Judge, 5 Field Judges)

6)  PT Challenge (Judges are placed at each station)
TBA judges (1 Head Judge, TBA Field Judges)
b.  Official time and score keepers will be Air Force ROTC cadets.

c.  Specific judging criteria is located in each event description.

3.  The decision of the head judges will be final.

Conduct of the meet

1. Facilities

a.  During the Drill Competition JROTC cadets are not authorized to use the indoor weight room, climbing wall, indoor track, or any of the excersice equipment.

2.  Commander's conference

a.  The meeting is at 0730, Saturday, 27 Feb 2010 in the inspection room.
b.  Any changes to the rules, regulations, and schedule will be passed out at this time.  The meet coordinator will describe the locations of all relevant areas.  Any questions about the competition should be asked at this time, and in the interest of time the team commander's should have their questions ready.

c.  Decisions made at this meeting apply to all teams regardless of whether or not 
     the team commander attended.

d.  A complete schedule with each team’s competition times will be available at 
     this time.

e.  Only the team advisor/sponsor and commander (or substitutes for the team) 
      will be allowed to attend.
f.   Syncing watches

3.  Competition

a.  General

1)  The competition will be held in the Student Recreation Center and is divided into six phases:

Inspection

Regulation Drill

Exhibition Drill

Color Guard

PT Challenge

The knock out drill will be held after all teams have completed the three major phases and color guard. All members of a team may particapate.

2)  Teams should report to the inspection staging area at least five minutes before their report-in time as scheduled at the commander's conference.  Upon arriving at an event the, Cadet in Charge needs to speak with a judge for reporting-in information. Five minutes will be given between phases for each team to move on to the next drill area.  A loss of 10 points will be assessed for teams that are late. 
3)  Teams will ask permission to enter the drill pad. By stating: “Sir/Ma’am (state team’s name) request permission to enter the drill pad.” After being told to “Enter” by the head judge, the team commander will report in to the head judge who will be centered at the edge of the drill area. The judge gives the signal to proceed.  The commander should be directly in front of the head judge, six paces away, when reporting in.

4)  No personnel, uniform, or equipment changes may be made between events.

5)  No aiming or shouldering of weapons will be allowed.
6)  No pyrotechnics or blanks will be permitted during any phase of the      competition.  Under no circumstances may weapons be shouldered.

b.  Inspection phase

1)  There will be one Inspection area (12yd x 15yd).

2)  A team can earn 100 possible points in this phase.

3)  The team will enter the drill area and then report in at open ranks as specified by the drill manual the team uses.  Judging will begin when the first cadet enters the inspection area.

4) Anything taken into the inspection area (weapons, uniforms, guidons,    persons, etc.) may be taken by the judge and inspected. 

5)  Questions may be asked, over military knowledge, weapons, and unit history to evaluate the correctness and uniformity of the team.

6)  Personal appearance will be inspected to include: uniform sharpness, facial hair, haircuts, shoes, etc. Haircuts are judged on conformity with service regulations and uniformity of the team. 

7)  After the inspection is completed, the team commander will report out and close ranks as specified by the drill manual the team uses and move the team to the staging area for regulation drill phase.  Judging ends when the last cadet has exited the inpection area.
c.  Regulation drill phase

1) There will be one Regulation Drill area (30yd x 25yd).
2) A team can earn 100 possible points in this phase.

3)  The time period for completion of this phase is a minimum of five minutes and a maximum of nine minutes.  Points will be deducted for time under or over these limits.  Time and judging begin when the drill team commander reports in to the Head Judge
4)  The team will enter the drill area and the commander will report in to the head judge.  Time and judging will begin when the first cadet enters the drill area.

5)  The team will execute the appropriate drill sequence given.  

                             Commands may be inserted to ensure the team stays within boundaries or to correctly perform the movement.  Due to difference in service drill manuals, commands may be added/deleted if necessary.

6)  The team commander must wait to execute the next movement (if the 
     team is stationary) until the judge gives the command of "UP".

7)  The team commander will report out to the head judge when the sequence is completed. Then the team commander will move the team off of the drill area and should report to the staging area for the exhibition drill phase.  Time and judging ends when the last cadet exits the drill area.

d.  Exhibition drill phase




1)  There will be one exhibition drill area (25yd x 20yd).

2)  A team can earn 100 possible points in this phase.

3)  The time period for completion of this phase is a minimum of six minutes and a maximum of eleven minutes.  Points will be deducted for time under or over these limits.  Time and judging begin when the drill team commander reports in to the Head Judge. 

4)  The team commander will report out to the head judge when the drill is completed and shall move the team off the exhibition drill area.  Time and judging end upon reporting out to the head judge.

5)  You will not march onto the Exihibition Drill Pad. Your team will form up in your predetermined position and report in.  This is due to the limited space surrounding the exhibition drill area.

e.  Color Guard phase

1)  There will be one Color Guard area (20yd x 20yd)

2)  Participation in this event will have no bearing on the team’s outcome in the sweepstakes competition.

3)  The maximum time limit on this event will be 12 minutes with no minimum time limit.  Timing and judging will begin when the first person enters the drill area and will end when the last person exits the drill area.  

4)  The team commander will report in and out where specified by the Color Gurad sequence.

5)  Each team will execute the sequence of movements specified in the Color Guard Drill Sequence.  Teams must use the equivalent commands specified in their respective drill manuals.

6)  To be eligible for this competition, the Color Guard must use a weapon accepted for use in the Armed category.  This does not limit competitors of an Armed team.  Members from an Unarmed team may compete if the Color Guard uses a weapon accepted for use in the Armed category.

f.  PT Challenge

1)  Participation in this event will have no bearing on the team’s outcome in the sweepstakes competition.


2)  There will be male and female categories.  There will be a limit of one male and  one female team per school.
3)  Teams will consist of four individuals each.

4)  Each event will be monitored by judges to ensure accurate count is being kept.  If a judge feels that a repetition was done incorrectly they will state, “That repetition did not count,” and then briefly explain why.

5)  Spotters will consist of Texas Tech Air Force ROTC cadets who will be posted at each station. 

6)  Scoring system will all be the same for both male and female participants. 
a. Pull-ups: The pull-ups are performed starting from a dead hang (arms fully extended and locked), body motionless, feet off the floor. The grip can be either with both palms facing forward or to the rear, though with both facing in the same direction. From this starting position, a pull-up is performed without excessive body motion, and the body is lifted until the chin has cleared the top of the bar. The body is then lowered until his arms are fully extended or locked out. One complete pull-up is counted when the cadet's arms are locked out. This procedure is repeated until the cadet has reached the maximum 20 complete pull-ups, or can no longer complete a pull-up.
b. 3 Minute Rest
c. Push-ups: From the starting position (elbows extended, fingers pointed forward), the cadets will lower the body to the ground until the upper arm is at least parallel to the floor (elbow bent at least 90 degrees) before pushing back up to the starting position (the chest may touch the floor). If the cadet does not come down far enough, the push-up does not count. The cadet completes one full push-up after returning to the starting position. It is important to monitor the cadet’s  form and make sure the body does not bow at the waist as the cadet tires. The body must remain rigid during the assessment (the back must remain straight unless resting). Cadets must keep hands and feet on the floor to rest (no shaking out hands or feet); any resting must be done in the “up” position. (1) Completion of Exercise. 1-minute time limit expires; any hand or foot is removed from floor; cadet rests in the down position. (2) Spotters. Kneel directly in front of the cadet. Count repetitions aloud each time arms extend fully to the up position. 

d. 3 Minute Rest.
e. Sit-ups. The starting position is lying on the floor with face up, knees bent at a 90-degree angle, and feet/heels in contact with the floor at all times. The heels and buttocks must remain on the floor during the  entire assessment. The cadet’s arms will be crossed over the chest with the hands at the shoulders or resting on the upper chest. A complete sit-up is accomplished when the upper torso of the cadet is raised off the floor, the elbows touch the knees or thighs, and the upper torso is lowered back to the floor until the shoulder blades touch the floor. Elbows must touch the knees or thighs at the apex of the sit-up, and the shoulder blades must touch the floor at the bottom of the sit-up. The hands must stay in contact with the shoulders/upper chest at all times. The cadet may only rest in the “up” position. If the cadet rests in the down position, the test will be terminated. (1) Completion of Exercise. 1-minute time limit expires; cadet rests in the down position. (2) Spotters. The cadet’s heels must remain anchored to the floor throughout the assessment. The cadet may request to have their feet held down with the hands or by putting knees on feet, but the monitor may not anchor the cadet’s legs by holding onto the calves during the assessment. Enough force must be applied to keep the feet/ankles from rising while the sit-ups being accomplished.
f. 3 Minute Rest
g. 1 Mile Run: 

(1) Acceptable. Walking at any time or momentarily stopping to re-fasten shoe lace(s) during the run, provided the cadet remains within the lateral limits of the running surface; signaling current lap count verbally or using fingers; wearing a watch; walking for one lap on the outside of the track to cool down after completing the 1-mile run.
(2) Unacceptable. Crossing an inside barrier (if present); deliberate physical contact with another runner or observer, regardless if the contact occurs on or off the running surface.
(3) Completion of Exercise. Crossing the finish line; failure to cross the finish line (regardless of reason) results in a score of zero for the event.
(4) Spotters. Must remain off the running surface; cannot physically aid or impede any runners on the track in any way; must remain focused on lap counts and time hacks.
(5) Observers. Must remain off the running surface. (i.e.; no pacers are allowed)
7)  Sabre Flight Drill Team, Texas Tech University and Student Rec Center will NOT be responsible for any injuries which may occur during this event.  Cadets will be competing under their own free will.  There will be a waiver that each cadet must sign before competing, stating they are in good health, are competing under their own free will and that we will not be responsible for injuries.

g.  Knock-out drill phase

1)  Participation in this event is optional, and results will have no bearing    
on the team's outcome in the sweepstakes competition.

2)  The knock-out drill phase will proceed after all teams have competed  

in all phases.  

3)  There will be no boundaries for this phase, and all competitors will be 

unarmed regardless of the team they represent.

4)  Members from all teams will fall-in to one formation and regulation commands will be given.  At first, commands will be given at a stationary position (i.e., Facing movements, Parade Rest, Attention, etc.).  Once the head judge feels enough cadets have been eleminated, he/she will begin to march the unit around.  Judges will dismiss cadets for incorrect movements until one member is left.

5)  The Knock-out drill will cost each competitor $3, and members must have their money ready when they form up.

6)  All commands will be given in accordance with AFMAN 36-2203.

4.  Scoring

a. Inspection, Regulation Drill, and Exhibition Drill are the only phases of competition that will count towards sweepstakes points.

b. All scores will be shown and must be signed by the drill team advisor/sponsor before they become official. If scoring sheets are not signed they will not be submitted for that event.

c. In the event of a tie for the Sweepstakes awards, the team with the highest Inspection score will be declared the winner.  If still tied the team with the highest regulation score will be declared the winner.  In the event of a tie in any single event, the team with the highest head judge score for that event will be declared the winner.  If still tied the team with the highest commanders score will be declared the winner.

d.  Head judges decisions are final.

5.  Protests

a.  Protests must be written and filed with the head judge within one hour after the scoring sheets are signed. 
b.  Only advisors/sponsors will be allowed to file protests.

6.  Awards

a. Trophies will be given for first, second, and third place of each phase in each category.

b. Trophies will be given for first, second, and third place in the 

Sweepstakes competition in each category.
c. The Sabre Flight Drill Team WILL NOT pay for shiping trophies to your school if you leave without them and we ARE NOT RESPONSIBLE for trophies that get lost in the mail.  The Sabre Flight Drill Team will also not make special arrangments in order to get awards to teams after they depart.
REGULATION DRILL SEQUENCE

Armed

Open Ranks





Left Flank

Inspection Arms




To The Rear

Port Arms





Left Shoulder Arms

Order Arms





Right Shoulder Arms

Close Ranks





To The Rear

Left Shoulder Arms




Close Intervals (moving)

Right Shoulder Arms




Forward March

Port Arms





Normal Intervals (moving)

Order Arms





Forward March

Right Step





Halt

Halt






Order Arms


About Face





Parade Rest


Left Face





Attention

Right Shoulder Arms




Right Shoulder Arms

Forward March




Column Right

Column Right





Column Right


Half Step





Halt

Forward March




Order Arms

Change Step





Left Face

Column Right





Present Arms

Right Flank





This is not a list of commands.  It is a list of required movements.  Commands will be given as required by respective service manuals.

Unarmed

Open Ranks





Left Flank

Ready Front





Right Flank

Close Ranks





Halt




Left Face 




 
Parade Rest

Forward March




Attention

To The Rear 





Left Face

Half Step




  
About Face

Forward March




Hand Salute

Column Left


      


Right Face 

Change Step





Forward March

Column Left 





Mark Time

Halt






Forward March

Count Off 





Eyes Right



Forward March
  



Ready Front

Close intervals (moving)



To The Rear

Forward March




Halt

Extend intervals (moving)



Close (stationary)

Forward March




Extend (stationary)

Count Cadence




Right Face

Counter March 




Right Step

To The Rear




This is not a list of commands.  It is a list of required movements.  Commands will be given as required by respective service manuals.

COLOR GUARD DRILL SEQUENCE

Uncase Colors

Forward March

Left Wheel

Halt (Centered on the Head Judge)

Present Colors  --  Report In  --  Order Colors

Parade Rest  --  Attention

Colors Reverse

Forward March

Left Wheel

Forward March

Right Wheel

Forward March

Right Wheel 

Forward March

Colors Reverse 

Forward March

Left Wheel 

Forward March

Left Wheel

Forward March

Eyes Right  --  Ready Front

Colors Reverse

Left Wheel

Halt (Centered on the Head Judge)

Present Colors – Report Out – Order Colors

Case Colors 

Dismiss Color Guard

This is not a list of commands.  It is a list of required movements.  Commands will be given as required by respective service manual

ENTRY FORM

General Information
Name and address of school:

Name of advisor:

                                    ______ Phone                               Cell:             ________  Fax:_          _____   _

E-Mail:_




 
Performing commander's name:

_


  ___________________________

Drill manual you will use:

_                                           _________________________

Mode of Travel


If your unit needs special consideration for competing times please have this entry form completed and postmarked by 15 November 2008.

Form of transportation: 

__   __________________________________

Estimated time of arrival:

 ___


   ___________________________________
Estimated time of departure: 

____



 ______________________________

Billeting

Where will your team be staying (see list of local hotels on next page for some options):

__
______________________Phone:_______________

Total number in your group who will be attending(spectators, commanders, etc.): _  __________

Total number that will be competing in competition:_  __________

Entry Fee
Entry per team:  $55


Number of teams ​​__ __X $55 = 


$     _






Exhibition:





   

Unarmed(M/F/C) _____Armed(M/F/C)






Regulation:







Unarmed(M/F/C) _____Armed(M/F/C)






Inspection:







Unarmed(M/F/C) _____Armed(M/F/C)






**M=Male, F=Female, C=Co-ed

Entry per color guard:  $40

Number of color guards_ __X $40 =

            $     _

PT Challenge per Team:  $25

Number of teams _ __X $25 =                                  $      _

(Limit to one male and one female PT team)
Total Fee =
           $______






Payment Type

_____Cash
_____Check








            (Please make checks payable to Sabre Flight Drill Team)

(Knock-Out drill is $3.  Have your money ready as you form-up for this event.)

(Sorry…no refunds available for teams that do not show.  Due to significant up front expenses, we will only be able to refund half of your entry fee for cancellations after 8 January 2009.)
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